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UPFRONT WITH NZALPA PRESIDENT 

Happy New Year!

It’s been another busy holiday period 
for our members, with many working 
over what is a festive break for most 
New Zealanders. During this time, I 
often reflect on the part our pilots and 
air traffic controllers play in bringing 
family and loved ones together 
throughout the country and from all 
around globe. Many of our fixed wing 
and helicopter pilot members play a 
crucial role over this period in saving 
lives and property with their tireless 
work in the accident and emergency 
services. Other members contribute 
significantly to our nation’s economy 
and aviation infrastructure, delivering 
world leading tourism services and 
experiences. 

Our role was prominent in the 
national media over this period, 
beginning with a most welcome 
Christmas present when the Supreme 
Court dismissed the appeal of the 
Wellington International Airport Ltd 
(WIAL) to authorise the proposed 
extension of the Wellington airport 
runway with just a 90m Runway 
End Safety Area (RESA). As many of 
you know, the Court of Appeal had 
already determined that international 
civil aviation law, as applied in New 
Zealand law, requires 240 metre 
long safety areas, or such shorter 
distance as is practicable, and not 
less than 90 metres. New Zealand 
Air Line Pilots’ Association (NZALPA) 
had also challenged the Civil Aviation 
Authority’s (CAA) decision to allow the 
runway extension with a 90m RESA, 

arguing that the airport should also 
extend the runway end safety areas 
by several hundred metres. 

In an unanimous decision the 
Supreme Court found, first, that 
the Director of the CAA had erred 
in assessing what was ‘practicable’ 
solely by looking at WIAL’s costs as 
balanced against safety benefits, and 
secondly the Director had erred also 
in his approach by taking WIAL’s 90m 
proposal as the starting point of his 
analysis rather than the requirements 
of the Civil Aviation Rules as well as 
not considering EMAS. NZALPA was 
also awarded $30,000 in costs. As a 
consequence, the starting point for 
any future assessment of the length 
of a RESA must be 240 m.

The Court’s decision was a huge win 
for NZALPA, aviation and passenger 
safety, and again I thank the members 
for enabling us to pursue court action. 
As an organisation we need to share 
pride in this result. 
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... continued from page 1

NZALPA’s timely and continued 
warnings over the use of lasers and 
the danger they pose to pilots and 
the travelling public led national news 
bulletins on the back of CAA statistics 
showing the misuse of the technology 
still poses a frequent and highly 
hazardous menace. We were also in 
the national media over the period 
discussing New Zealand’s pilot supply 
issue and our intention to discuss 
training and funding needs with the 
new Labour-led Government. Unlike 
the Australian Government, NZALPA 
is against any visa programme to 
attract pilots trained offshore to fly in 
our geographically unique and highly 
safety-conscious skies. 

It was with profound sadness that, 
amongst the New Year celebrations, 

we learned of the death of NZALPA 
member and Northland Emergency 
Services Trust helicopter pilot Dean 
Voelkerling. The Vans RV7 fixed wing 
aircraft built by Dean crashed on New 
Year’s Day at Te Kopuru in the Kaipara 
District, killing both Dean and his 
passenger. Our heartfelt condolences 
go to the Voelkerling family and his 
many friends and aviation colleagues. 
We also await the outcome of the 
Civil Aviation investigation to see if 
anything can be learned from this 
tragic accident. 

Meanwhile, planning has already begun 
on the 2018 NZALPA Conference to be 
held in June in Auckland. We also look 
forward to the IFALPA international 
event to be held prior, this year in 
Luxembourg. The issues and discussion 

at both events profoundly capture 
the current and future reality of our 
industry, including atypical employment 
practices and Open Skies agreements. 
2018 is shaping up to be another 
challenging year. 

The demand on our local sector 
continues to increase every year and 
while, as aviation professionals, we 
consider it an honour to serve, the 
influence and strength of NZALPA as 
the leading representative and industry 
voice grows too - to keep our members 
safe and working under healthy, safe 
and fair conditions. We welcome the 
challenges and opportunities the next 
12 months will present. 

Best wishes to you all.
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General Manager  
Dawn Handforth.

GENERAL MANAGER’S NOTE

DAWN HANDFORTH 

Happy New Year to all our members 
and supporters.

As you know, NZALPA spent much 
of 2017 raising awareness of our 
concerns about atypical employment 
models – particularly prevalent in 
Europe, but increasingly evident 
throughout New Zealand workplaces.

As we have highlighted before in 
Uplink, one of Europe’s biggest low-
cost carriers, Ryanair, is one operation 
that makes use of atypical models, 
including bogus self-employment 
and subcontracting chains, which are 
detrimental to workers’ rights and have 
raised a number of safety concerns. 

It was therefore with cautious 
optimism that we learned just 
before Christmas that Ryanair had 
committed to recognising pilots’ 
unions for the first time in its 32-
year history – and it finally took this 
measure in an attempt to prevent 
strikes by its pilots in UK, Ireland, 
Germany, Italy, Spain and Portugal.

Unfortunately, within a few days, 
there were accusations of ‘lipservice’ 
made by the German Union, 
Vereinigung Cockpit (VC), as Ryanair 
refused to recognise members of 
VC’s negotiating team, with Ryanair 
allegedly firing one pilot two days after 
it learned of his involvement in the 
team. Ryanair also refused to sign a 
good faith bargaining agreement. This 
led to VC pilots embarking on four-
hour strike action – also the first such 
action in Ryanair’s history. 

With further strike action threatened, 
including in other European countries, 

we watch developments with 
interest. Information on the original 
union recognition announcement 
can be read in this month’s Uplink 
international news. 

As we start a new year, the Ryanair 
situation is a timely reminder of the 
human resource and passenger costs, 
as well as clear safety risks associated 
with, atypical employment models, 
including casual contracting. It was 
also compounded earlier in 2017 
when thousands of holidaymakers 
during the European summer had 
their travel plans threatened through 
an inability for the company to track 
annual leave, with not enough pilots 
rostered on to fly the planes. 

Clearly, despite its touted ‘business 
efficiencies’, atypical employment 
is an issue that will continue to 
be a problem well into 2018 and 
beyond. NZALPA will continue to 
lobby on behalf of our members and 
the travelling public to work with 
industry, the regulator and the new 
government to make sure we do 
not experience in New Zealand the 
same issues and ‘race to the bottom’ 
conditions experienced by many in 
Europe and elsewhere.

NZALPA staff have also worked on 
an important survey of our General 
Aviation (GA) members that went out 
in January to kick the year off and to 
gather vital and further information 
from the sector. Information we’re 
seeking includes the working 
conditions under which our GA 
pilots are employed and is a part of 
our industry in particular where we 
find atypical employment models. 
These have included the use of what 
appear to be bogus self-employment 
and pseudo contracting, as well as 

breaches of 
minimum 
standards 
legislation, 
such as 
minimum 
wage 
rates and 
zero hour 
contracts. 

The data 
from this 
survey will be invaluable in assisting 
us with our advocacy work, both at 
industry level and nationally with 
government and other stakeholders. 
Advocate Tom Buckley is available to 
members who would like to comment 
on this survey but have not yet 
received or misplaced the document.

Our team of advocates will be kept 
busy again this year as our collective 
bargaining work continues full 
steam ahead. We had a busy and 
successful 2017 concluding a number 
of negotiations with Jetstar; Mount 
Cook; Air Nelson; Jetconnect and 
VANZ, and this workload continues 
as we commence bargaining with 
Air New Zealand, Airways (Air Traffic 
Controllers), Airways (Flight Services 
Personnel), Air Freight, Massey 
University, VANZ, Canterbury Aero 
Club and L3. 

Further interest-based problem solving 
has already begun with Mount Cook 
and Air Nelson, as we work towards 
commencing negotiations for a single 
collective employment agreement 
for both operations. This follows the 
important work already completed on 
the Regional Seniority List, which is 
currently being presented around the 
country at base meetings. 

We also welcome a new position 
to the NZALPA team, with former 
membership services’ Pamela 
Hutton’s appointment as Welfare 
Support Officer. Pamela has begun 
this exciting and crucial role, providing 
her highly efficient, caring and much-
needed support to our successful 
Medical and Welfare team. 

It’s going to be another busy year for 
NZALPA but we’re confident that 2018 
could be one of our most successful 
for members yet. 

Stay safe!
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AIR NELSON  
– Advocate, Mark Dignan

Negotiations between Air Nelson and 
NZALPA concluded before Christmas. 
The new agreement was successfully 
ratified 24 November 2017.

The Security of Employment / 
Regional Seniority List working group 
has completed their body of work and 
will be presenting at base meetings 
in preparation for the member 
ratification process. Base meetings 
are scheduled for late January and 
early February. 

Interest- based problem solving 
sessions are scheduled throughout 
2018 to address outstanding issues 
and will ultimately lead into negotiations 
for a single collective employment 
agreement with Mount Cook.

MOUNT COOK  
– Advocate, Mark Dignan

Negotiations between Mount Cook and 
NZALPA concluded before Christmas. 
The new agreement was successfully 
ratified 24 November 2017.

The Security of Employment / 
Regional Seniority List working group 
has completed their body of work 

NEGOTIATIONS UPDATE 
Current and ongoing negotiations involving NZALPA are detailed below. For any queries related to negotiations, 
please email office@nzalpa.org.nz

and will be presenting its work at 
base meetings in preparation for 
the member ratification process. 
Base meetings are scheduled for late 
January and early February. 

Interest- based problem solving 
sessions are scheduled throughout 
2018 to address outstanding issues 
and will ultimately lead into negotiations 
for a single collective employment 
agreement with Air Nelson.

JETCONNECT  
– Advocate, Mark Dignan

Negotiations concluded between 
Jetconnect and NZALPA before 
Christmas 2017. Following the base 
meetings, the ratification process 
commenced on 11 January 2018. 

JETSTAR REGIONAL  
– Advocate, Adam Nicholson

Negotiations were successfully 
concluded on 16 January 2018. 
Ratification to follow.

AIR NEW ZEALAND  
– Advocate, Adam Nicholson 

The earliest date for Initiation 
of Bargaining is 17 March 2018. 
Preparation and informal discussions 
with the Company are ongoing.

AIR TRAFFIC CONTROL  
– Advocate, Adam Nicolson

The earliest date for initiation of 
bargaining is 3 February 2018. 
Preparation, member meetings and 
claim development are ongoing.

VANZ  
– Advocate, Adam Nicolson 

The earliest date for initiation of 
bargaining is 15 June 2018. 

AIR FREIGHT LIMITED  
– Advocate, Tom Buckley 

NZALPA initiated bargaining with 
Air Freight Limited on 20 December 
2017. 

MASSEY SCHOOL OF AVIATION  
– Advocate, Tom Buckley

NZALPA is preparing claims for Massey 
School of Aviation and will be initiating 
bargaining to renew the current 
collective agreement in early February.

CANTERBURY AERO CLUB  
– Advocate, Tom Buckley

NZALPA will be preparing claims 
in January to renew the collective 
agreement for Canterbury Aero Club 
shortly thereafter.
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MEMBER SUPPORT NEEDED – FIRST NATIONWIDE SURVEY OF 
GENERAL AVIATION SECTOR
Enhancing the interest and wellbeing 
of members and their families is a 
vital part of NZALPA’s work. With our 
growing number of members in the 
general aviation sector, we need to 
better understand the challenges that 
pilots are working under. As part of 
this, NZALPA is conducting a survey for 
members employed in general aviation.

The purpose of this survey is to 
provide a snapshot of current 
industry conditions, opinions and 
experiences. The survey particularly 
focuses on the nature of employment 
agreements in the sector, including 
auditing the number and conditions 
of members in atypical employment 
practices, minimum employment 
standards, and adverse behaviours 
experienced by pilots. 

The survey will be anonymous and 
participants will not be identifiable. 
From this information, which will be 
dealt with the utmost confidentiality, 
we can start to draw a clear picture of 
the working conditions and the main 
issues that need to be addressed. 

We will be using this data to discuss 
the wider findings with government 

officials, Ministers, regulators and 
potentially through the media, but we 
give assurance to members that no 
information will be given publicly that 
can identify the person who provided it. 

There will be further information on the 
survey available through the website 
and on our social media pages. 

We ask that as many GA members 
as possible complete this survey 
and to encourage other friends and 
colleagues, who are also members, to 
do the same.

If you’d like to talk to NZALPA about 
the survey or have any queries, please 
contact Tom Buckley via general.
aviation@nzalpa.org.nz. 

mailto:general.aviation%40nzalpa.org.nz?subject=Survey
mailto:general.aviation%40nzalpa.org.nz?subject=Survey
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RESA APPEAL OUTCOME DELIGHTS MEMBERS
The decision of the Supreme Court 
of New Zealand to dismiss Wellington 
International Airport (WIAL) and the Civil 
Aviation Authority’s (CAA) Runway End 
Safety Area (RESA) appeal was greeted 
with unprecedented enthusiasm by 
NZALPA members and followers of the 
NZALPA Facebook page. 

In addition to the national news 
coverage, including an interview 
with NZALPA’s President leading the 
6pm TV3 News bulletin on the day of 
announcement, the Supreme Court 
decision Facebook post reached 
18,659 people with 5,806 people 
also viewing the press release on the 
NZALPA website. 

Comments by the public on a number 
of New Zealand news online sites were 
also overwhelmingly favourable towards 

the NZALPA stance, many considering it 
a victory for aviation safety. 

In a unanimous decision delivered 
on December 21, the Supreme Court 
dismissed the appeal and found 
that the CAA Director erred in law in 
finding that a 90m RESA would be 
acceptable if WIAL’s extension plans 
go ahead. NZALPA successfully argued 
that the Court of Appeal’s decision 
was correctly decided, and that the 
Director of the CAA should reconsider 
his March 2015 decision using 240m 
as the starting point, should WIAL 
continue with its application. 

Most aircraft accidents occur during 
landing or take-off. Incidents include 
where the aircraft ‘undershoots’ or 
‘overruns’ the end of the runway, the 
Supreme Court heard. 

Although the likelihood of an 
undershoot or overrun is low when 
compared to the total volume of air 
traffic, the consequences can be 
catastrophic.

With a RESA, an overrunning or 
undershooting aircraft can come to 
a stop in safe off-runway space, thus 
reducing damage to the aircraft and 
maximising the safety for those  
on board.

In response to the decision, NZALPA 
President Tim Robinson said “Even 
though our members have the most 
to gain from extended runways and 
the extra international flights they 
encourage, safety will always be our 
first priority and this should also be 
so for both New Zealand’s airport 
companies and especially for the CAA.”
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FLYING CAMP OPPORTUNITY GIVES YOUNG PEOPLE THEIR FIRST 
WINGS 
Since 1967, every year more than 80 
young people have gathered at Walsh 
Memorial Scout Flying School to learn 
or work on their flying skills.

For NZALPA member Gary Parata, 
this year’s camp (10-24 January) is his 
fifteenth providing flight instructor 
services to the school. A full-time Air 
Nelson pilot and part-time instructor, 
Parata uses the time to keep in touch 
with his General Aviation roots and 
mentor young people in aviation. 

Other NZALPA members, airline pilots 
and instructors volunteer at the two-
week camp too, during which time 
new flyers receive 8.5 hours of flying 
time, while returning attendees work 
on their existing skillset.

“A component of the camp is to 
educate them about careers in 
aviation, but it’s more about giving 
young people a challenge and an 
experience they’ll never forget – the 
flying is really secondary,” Parata says.

Attendees are young people aged 
16-19, with first referrals being 
registrations made through members 
of Scouts New Zealand. 

“I wish I knew about the camp when 
I was growing up – it’s really grown 
as a programme with so many large 

organisations wanting to support it,” 
Parata says.

Of the more than 80 teens who 
attend the camp at the Waharoa 
airfield near Matamata, he estimates 
that 10 percent of the attendees go 
on to aviation careers. At the close of 
the camp there are opportunities for 
the Air Force, Air New Zealand, the 

Many of those who took part and gave their time and talent to the 2017 Flying School.

Met Service and career pilots and air 
traffic controllers to present on the 
aviation industry.

The Walsh Memorial Flying School, 
was created by George Arkley in 1967, 
and named for the Walsh brothers 
Leo and Vivian who set up New 
Zealand’s first flying school in 1919.

APPOINTMENT OF NEW WELFARE OFFICER 
NZALPA is delighted to announce 
the recent appointment of Pamela 
Hutton to the new position of Welfare 
Support Officer. As the medical 
and welfare team has evolved and 
grown, it became evident that there 
was a need for a dedicated role to 
assist and support the team’s very 
important work. 

Pamela has agreed to step into the 
new role and will provide support 
and administrative assistance to the 
Medical and Welfare Director, Medical 
and Welfare Subcommittee, and the 
PAN and WAF teams. 

Pamela is a longstanding member of 
the NZALPA family, having joined 17 
years ago. She has the perfect skill 
set for this crucial role, having spent 
many years in her previous position 
with NZALPA supporting members 
on insurance claims under MBF, 
GDI and GLI insurances. She is also 
formally trained in Critical Incident 
Stress Management.

Pamela can be contacted by emailing
welfare.support@nzalpa.org.nz

 

Welfare Support Officer, Pamela Hutton.
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NEW ZEALAND NEWS

NEW ZEALAND PILOTS CALL FOR HARSHER 
PENALTIES FOR LASER ATTACKS
The New Zealand Air Line Pilots’ 
Association (NZALPA) is calling for 
harsher penalties for users as the 
number of laser attacks on aircraft 
continues to rise. 

The New Zealand Herald reported 
Civil Aviation Authority (CAA) figures 
showing that there has been an 
increase in laser incidents from 152 
incidents in 2016, to 155 incidents by 
the end of November 2017. 

Tim Robinson, President of NZALPA 
explained to the national media that, 
for a number of pilots, the temporary 
blindness and resulting headaches 
caused by the lasers is “one of the 
most terrifying things they’ve ever 
gone through”. 

“Lasers are not toys and pilots and 
air traffic controllers have been very 
concerned that it would only be 
a matter of time before a serious 
accident would result from such 
dangerous and irresponsible use.”

A CAA spokeswoman Philippa 
Lagan expressed the concern of 

the CAA saying that the dangers are 
particularly evident for smaller aircraft 
and helicopters that only have one 
pilot on board. 

“While people may think it’s a fun 
thing to do the implications are a 
massive concern,” Lagan said.

NZALPA is pushing for laser attacks to 
be considered an equivalent offence to 
aircraft highjackings and bomb threats. 

Currently laser attack perpetrators 
can face up to three years in jail, 
or a fine of $2000 if convicted of 
possession of a high-power laser, 
or up to 14 years in jail if convicted 
under the Crimes Act for endangering 
transport. 

The CAA is working with the police 
and NZALPA to raise awareness of 
the risks of using lasers, but is also 
considering other options if the 
current trends continue. 

For the full news story see: HERE

GREATER 
INFORMATION 
FOR DRONE 
USERS
The increased use of drones, 
or RPAS, has prompted safety 
officials to ramp up education 
efforts about their safe use  
and where to use drones in  
New Zealand. 

Radio New Zealand reported 
that the Civil Aviation Authority 
(CAA) wants drones sold in New 
Zealand to be accompanied with 
a guide or sticker reminding 
people about the use of rules 
relating to drones. 

With increased popularity of 
drone use, many people are 
unaware of the restrictions. The 
CAA’s Deputy Director of General 
Aviation Steve Moore said “A 
lot of people that are using 
drones...don’t have an aviation 
background and so just simply 
don’t realise there are rules that 
they have to abide by to keep 
everyone safe.”

Rules are designed to keep 
drones and their operators 
away from other aircraft and 
people. Under current aviation 
rules drones cannot be flown 
within a controlled airspace 
without permission from local 
air traffic control, or within 4km 
of an airport or helicopter port 
without the approval of the 
airport operator. 

The education programme 
will be launched in 2018. It will 
include leaflets and stickers 
as well as social media and 
television campaigns, and 
working with Customs to 
education tourists coming into 
the country. 

The full story can be viewed: 
HERE

http://www.newshub.co.nz/home/new-zealand/2017/12/nz-pilots-want-tougher-penalties-for-laser-attacks.html
https://www.radionz.co.nz/news/national/347034/flying-drones-people-don-t-realise-there-are-rules
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FORMER WANGANUI AND HUNTERVILLE PILOT IS AWARDED NZ 
ORDER OF MERIT 

NEW ZEALAND NEWS

INVESTIGATION LAUNCHED INTO QUEENSTOWN SKYDIVING 
ACCIDENT
The Transport Accident Investigation 
Commission has opened an inquiry 
following a fatal skydiving crash in 
Queenstown on 10 January this year.

The New Zealand Herald reported that 
Mark Horning, the safety director of 
the New Zealand Parachute Industry 
Association is also in Queenstown 
helping out with the investigation. 

Tyler Nii, 27, of California, is missing 
and presumed dead, after he and his 
tandem –skydiving instructor plunged 
into Lake Wakatipu while on a jump 
with skydive firm NZONE. 

The NZONE instructor was rescued 
from the water about 20 minutes 
after the accident with minor injuries. 
Police diving experts were still 
searching for Tyler Nii’s body in the 
lake which is up to 250 metres deep.

Horning told journalists that, “…
standard practice around the world 
would be for the tandem pair to utilise 
their flotation device and disconnect 
from each other in the event of a 
water landing, as staying connected 
would make it more difficult for each 
person to swim.” 

Emergency water-landing procedures 
are contained within the “approved 
exposition” section of the Civil Aviation 
Regulations Part 115, which includes 
adventure aviation. 

Why Nii drowned, will form part of 
investigations. 

NZONE, which had voluntarily 
suspended operations after the 
accident, resumed operations on  
14 January. 

The full story can be viewed: HERE

In the New Year’s Day Honours former 
topdressing pilot, Denis Hartley, 
was awarded the NZ Order of Merit 
recognising his services to aviation 
and rescue services. 

Hartley has a flying career spanning 
over 60 years. The New Zealand Herald 
reported that Hartley began flight 

training in 1957 with the Wanganui 
Aero Club. Following a serious flying 
accident in 1968, he began flying 
helicopters. During his career he 
established the East Cape Rescue Trust 
which equipped first response rescue 
squads throughout the East Cape 
region with emergency equipment. 

As a flight instructor and flight 
examiner, Hartley has trained a 
number of pilots in New Zealand, 
China, Taiwan and India. He has also 
pioneered methods of helicopter live-
line insulator washing and human-
sling helicopter maintenance. 

The full story can be viewed: HERE
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http://www.nzherald.co.nz/nz/news/article.cfm?c_id=1&objectid=11975212
http://www.nzherald.co.nz/aviation/news/article.cfm?c_id=556&objectid=11966708


UPLINK ALPA | VOICE OF AVIATION | 10

NZALPA’S LAWYER CRITIQUE PUBLISHED IN INTERNATIONAL TEXT
In 1997, the historic Quilter v Attorney 
General case in the Court of Appeal 
sought the right for those in a same-
sex relationship to marry. Although 
this case was refused judicial 
approval, unlike other jurisdictions at 
the time, New Zealand refused to pre-
emptively ban such marriage in case a 
future Parliament decided to approve 
it with an amendment to the Marriage 
Act 1955. 

Of course the government did just 
that, making same-sex marriage legal 
in 2013. 

This historic Court of Appeal case is 
now featured in an international text 
on feminist judgements, just released 
by UK publishing house, Hart, and 
is authored by NZALPA in-house 
solicitor, Clare Abaffy. 

This edited collection asks how key 
New Zealand judgments might read 
if they were written by a feminist 
judge. The book’s editor says that 
such critique is an emerging critical 
legal approach that works within the 
confines of common law legal method 
to challenge the myth of judicial 
neutrality. It also illustrates how the 
personal experiences and perspectives 
of judges may influence the reasoning 
and outcome of their decisions. 

NZALPA General Manager Dawn 
Handforth said she and Legal 
Counsel, Richard McCabe, were 
thrilled that Clare was asked to be 
part of the project, leading to the 
book’s publication. 

“With a growing number of women 
on the bench this is an invaluable 
opportunity to explore how judges 
are trained and think when writing 
decisions,” Dawn Handforth said. 

“NZALPA interacts with the judiciary 
regularly as part of its daily legal work 
on behalf of its growing membership. 
Therefore, understanding judicial 
decision making is a crucial insight 
and benefit for our lawyers when 
working on cases.”

As well as membership cases in the 
Employment, District and High courts, 
NZALPA has undertaken a number of 
technical and complex appeals in New 
Zealand’s Appeal and Supreme Courts. 

Clare said that meeting and 
workshopping with judges, including 
from the Supreme Court, and 

then writing the decision, gave her 
invaluable insights into the judicial 
process directly relevant to her 
advocacy work. 

She also felt honoured to be selected 
to re-write a decision of such 
significance and importance to New 
Zealand both then and now.

“This experience can only enhance the 
already outstanding service members 
already receive from the in-house legal 
crew – the resource that is the envy of 
our colleague unions,” said Handforth. 

Clare joined NZALPA in 2012 having 
served previously as the Employment 
Court’s Research Counsel and in the 
employment litigation team at Bell 
Gully. Her current role as an NZALPA 
solicitor includes providing legal 
opinions and advice, representing 
members at mediations and 
conducting litigation.

NZALPA in-house solicitor, Clare Abaffy.
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INTERNATIONAL NEWS 

RYANAIR AGREES TO RECOGNISE PILOT UNIONS 
In what many in the industry hailed 
as a significant victory, Ryanair finally 
announced that it would change 
its long standing policy of not 
recognising unions. 

The decision was made, the company 
said “… in order to avoid any threat 
of disruption to its customers and 
its flights from pilot unions during 
Christmas week.”

This led to the unions, who 
represented a number of pilots 
working for Europe’s largest low-cost 
airline, to call off a planned strike for 
Wednesday, 20 December.

Ryanair announced that it had 
written to the pilot unions in Ireland, 
the UK, Germany, Italy, Spain and 
Portugal, inviting each of them to 
talks to recognise these unions as 
the representative body for pilots in 
Ryanair in each of these countries.

The invitation said the airline would 
do this “as long as (the unions) 
establish Committees of Ryanair 
pilots to deal with Ryanair issues, as 
Ryanair will not engage with pilots 
who fly for competitor airlines in 
Ireland or elsewhere.”

Ryanair then asked the pilot unions 
to call off the threatened industrial 
action “so that our customers can 
look forward to travelling home for 
Christmas without the threat or worry 
of pilot strikes hanging over them.”

In a statement, the airlines’ CEO 
Michael O’Leary said:

“Christmas flights are very important 
to our customers and we wish to 
remove any worry or concern that they 
may be disrupted by pilot industrial 
action next week.

If the best way to achieve this is to talk 
to our pilots through a recognised 
union process, then we are prepared 
to do so, and we have written today to 
these unions inviting them to talks to 
recognise them and calling on them to 
cancel the threatened industrial action 
planned for Christmas week.

Recognising unions will be a significant 
change for Ryanair ...Putting the needs 
of our customers first, and avoiding 
disruption to their Christmas flights, is 
the reason why we will now deal with 
our pilots through recognised national 
union structures and we hope and 
expect that these structures can and will 
be agreed with our pilots early in the 
New Year.”

2017 THE SAFEST 
YEAR IN AVIATION 
HISTORY
In good news for the industry 
and nervous travellers, the UK’s 
Telegraph reported that 2017 
was markedly the safest year in 
aviation history. 

It reported that there were 
just 10 fatal accidents involving 
commercial flights last year, 
resulting in 44 deaths. This is 
down from 16 fatal accidents 
and 302 deaths in 2016. None of 
the fatalities in 2017 involved a 
passenger jet. 

Harro Ranter, the president of 
the Aviation Safety Network (ASN) 
said “Since 1997 the average 
number of airliner accidents has 
shown a steady and persistent 
decline, for the great deal thanks 
to the continuing safety-driven 
efforts by international aviation 
organisations such as ICAO 
[International Civil Aviation 
Organization], IATA [International 
Air Transport Association], the 
Flight Safety Foundation and the 
aviation industry.” 

The full story can be viewed: HERE

AIR NEW ZEALAND AGAIN THE WORLD’S 
BEST AIRLINE 

Forbes reported in January on the 
highly anticipated list of the best 
airlines for 2018 once more leading 
with our national carrier Air New 
Zealand for the fifth consecutive year. 

In compiling the list, AirlineRatings.
com, an aviation safety and product 
rating site, considered key factors 
including: fleet age, passenger review 
ratings, profitability, investment rating 
and key product offering such as 
seating options in other classes, and 
also operation safety. 

In explaining the choices, 
AirlineRatings.com said, “Air New 
Zealand is being honoured for 
the fifth consecutive year for its 
continued record-breaking financial 
performance, in-flight innovations, 
environmental leadership, young fleet 
and motivations of its staff. These 
factors have stamped the airline as an 
industry trendsetter.” 

This year, none of the top 10 carriers 
were based in the Americas and 

the list only included one European 
airline, Virgin Atlantic. 

Forbes reported that the list contains 
carriers mainly from the Asia-Pacific 
region, signalling a shift in aviation 
towards this part of the world. Given 
the projected growth in this market, it 
is likely that this trend will continue in 
the coming decades. 

The full top 10 list, and the winners 
of discrete categories can be viewed 
HERE.
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INTERNATIONAL NEWS 

LATEST ON CATHAY PACIFIC INDUSTRIAL ISSUES AND BUDGET CUTS
Potential disruption to travel was 
on many people’s minds during the 
festive season. Luckily for travellers 
on Cathay Pacific, this was deliberately 
avoided by the union who represents 
90 per cent of Cathay’s pilots. 

However, the South China Morning 
Post reported, the Hong Kong Aircrew 
Officers Association (HKAOA), were 
“poised to act if Hong Kong’s flagship 
airline imposed new terms without 
their consent.” 

Several days before Christmas, union 
member pilots had overwhelmingly 
approved proposals to lay the 
groundwork to ramp up an industrial 
dispute should cost-saving 
negotiations fail and began raising 
funds as an insurance against the 
potentially costly action.

The union said that 87 per cent of 
its members who voted approved 
plans to prepare for future industrial 
“escalation”.

The South China Morning Post also 
reported that the airline’s most 

senior pilots were still “seething” after 
being overlooked for the company’s 
traditional end-of-year bonus. The 
omission further aggravated pilots, 
with 400 cockpit crew signing a letter 
of dissent rebuking management.

Chris Beebe, the union’s general 
secretary, said of the vote: “The 
result of this vote is no surprise. 
We have seen plummeting lows in 
goodwill between Cathay Pacific and 
our membership as we reach the 
end of 2017.”

The airline had earlier attempted 
to axe a HK$900 million (US$115.3 
million) accommodation payment 
scheme to 1,000 senior cockpit crews 
worth up to HK$100,000 a month 
each, but reversed its decision as 
union talks stalled.

It was also reported that housing 
cost cuts were part of Cathay’s earlier 
efforts to get its 3,200 pilots to accept 
pay freezes and changes in pension 
benefits to help slash HK$1 billion 
from its expenses.

The airline was seeking a 10 per cent 
reduction by 2019 through a pay 
freeze, unspecified pension changes 
and productivity improvements. 

During the airline negotiations, 
the union offered HK$1.4 billion 
worth of cost savings, however, the 
savings would be pared back and 
some perks reinstated if the airline’s 
profitability improved.

As part of the preparations for an 
industrial escalation, 82 per cent of 
pilots voted to pay into a union war 
chest fund to give financial help to any 
members affected by future disciplinary 
action. Based on the seniority of pilots, 
members would be charged HK$100 
to HK$500 per month until the special 
fees are cancelled.

Hong Kong’s flag carrier is working 
through making HK$4 billion in cost 
cuts over three years, which included 
600 job cuts so far. It lost HK$2.05 
billion in the first half of 2017, after a 
full-year loss of HK$575 million in 2016.

The full story can be viewed: HERE

THE SEARCH FOR FLIGHT MH370 RESUMES 
After a hiatus, Malaysian nation 
newspaper, The Star, reported that the 
search for Malaysia Airlines Flight 370 
is set to resume. A U.S. exploration 
company Ocean Infinity Limited has 
signed a contract with the Malaysian 
Government on a “no find, no-fee” deal. 

The Malaysian Airlines Boeing 777 
aircraft disappeared on March 8, 
2014 on route from Kuala Lumpur 
to Beijing. No sign of the plane was 
found during an Australian-led 
search over a 122,000 sq km area 
in the Indian Ocean. The search was 
suspended in January 2017.

Since this search, the Australian 
Transport Safety Bureau released a 
report in October last year, identifying 
an area of approximately 25,000 
square kilometres to the west of 

CR
ED

IT
: A

H
M

A
D

 F
A

IZ
A

L 
YA

H
YA

CR
ED

IT
: T

O
M

M
Y 

A
LV

EN

Australia as the most likely location of 
the aircraft.
The US firm will restart the search for 
the plane in the middle of January 2018. 
See HERE. 

http://m.scmp.com/news/hong-kong/economy/article/2125454/cathay-pacific-pilots-back-union-plan-industrial-escalation
https://www.thestar.com.my/news/nation/2018/01/10/malaysia-signs-contract-with-us-firm-to-continue-mh370-search/
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IFALPA UPDATE 

AIR FRANCE AND JOON PILOT UNION 
NEGOTIATE AFTER SUCCESSFUL MUTUAL 
ASSISTANCE PLEA
The Syndicat National des Pilotes 
de Ligne, SNPL (France ALPA) 
have thanked all IFALPA Member 
Associations for the assistance given 
as it was finally able to cancel its 
Mutual Assistance in mid-January.

“Unarguably," said Jack Netskar, 
IFALPA’s Executive Vice President 
of Professional and Government 
Affairs, “the fall back of Air France 
Management was achieved thanks 
to the solidarity and support of the 
entire air line pilot community. 

In early January, a Mutual Assistance 
request was made on behalf of Air 
France and Joon pilots when it was 
reported that an Air France Captain 
was relieved from command during 
flight preparation because he took a 
decision based on safety reasons and 
in full compliance with the company’s 
Operations Manual, but potentially 
leading to the cancellation of a flight. 

The union said that, by doing so, 
Air France management “clearly 
undermin(ed) every Captain’s 
authority and their ability to perform 
their safety duties without fear of 
management retaliation.” 

“Air France pilots cannot tolerate this 
turn in the company’s philosophy 
where operational decisions are 
solely based on economics and SNPL 
demands that Air France management 
recognizes (sic) this breach and 
updates the Operations Manual 
accordingly in order to reflect that, 
except for justified and proven safety 
reasons, the Captain is always the sole 
authority on board the aircraft. “

An industrial action in form of a 
strike was planned to take place 
on 11 January 2018 but, by January 
8 this action was averted due 
to negotiations with Air France 
management whereby agreement was 
given to answer SNPL’s demands.

IFALPA REMOTE PILOT WORKING GROUP 

UPDATE ON 
MUTUAL 
ASSISTANCE FOR 
HONG KONG 
ALPA 
As highlighted in this issue’s 
international news, the dispute 
between Cathay Pacific 
Airways and the Hong Kong 
Aircrew Officers Association 
(HKAOA) continues. Through 
its representation by Hong 
Kong Airline Pilots Association 
(HKALPA), the Association has 
requested that IFALPA extend 
the Mutual Assistance until 14 
February, 2018. 

No agreement with the 
management of Cathay Pacific 
has been reached. Therefore, 
contract compliance and the 
training ban remain in place. 

To date, no additional 
negotiations are scheduled. 
At the end of 2017, the 
existing housing allowance 
agreement was terminated and 
replaced with a housing policy 
that essentially mimics the 
agreement. This, along with the 
need for improved allowances 
for locally employed pilots, 
remain priorities as well as pay 
and rostering. The last pay raise 
for the HKAOA pilots was in May 
2015 and rostering continues to 
be administered as a company 
policy that is unilaterally 
amendable by management. The 
Rostering Practices Agreement 
was cancelled by management in 
June 2015. 

Due to the proliferation of RPAS 
technology and its applications 
worldwide, the IFALPA Professional 
and Government Affairs Committee 
(PGA) announced its formal 
recognition of the evolution of a 
new stream of aviation professionals 
increasingly involved in traditional 
commercial aviation roles. 

In light of this, and to guide future 
developments and options for 
engagement, the PGA Committee 
at its recent Annual Committee 
Meeting in Istanbul, Turkey, 
established a Remote Pilot Working 
Group. Its purpose is to make 

recommendations on the present 
and future strategic engagement 
between IFALPA and its Members 
Associations and professional RPAS 
pilots and/or operators. 

At the Istanbul Meeting, the PGA 
Committee tasked the working group to 
present a preliminary report by the time 
of the next IFALPA Annual Conference 
in Luxembourg in March 2018. 

The Committee recommended that, 
as this work progresses, Member 
Associations actively engage with 
professional RPAS pilots and/or 
operators. 
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UPCOMING EVENTS

NEW ZEALAND AIR LINE PILOTS’ 
ASSOCIATION ANNUAL CONFERENCE 
19-21 June 2017, Rydges Hotel, Auckland 

Keep up to date with the latest industry developments and challenges, 
and stay informed of the plans and progress your union representatives 
have made at NZALPA’s biggest event of the year. The three-day 
conference will include presentations, panel discussions and plenary and 
sub-committee sessions. 

The conference is also a time to thank newly retired members for their 
contribution to NZALPA, as well as recognise and honour individual 
outstanding contributions to aviation with the presentation of the 
prestigious Jim Collins Memorial Award, the Greg Vujcich Memorial Award 
and the Stewart Cameron Memorial Award.

It’s a great opportunity to meet or catch-up with fellow pilots and air 
traffic controllers, discuss the important issues and have your say. A 
cocktail event is held on the evening of the first day, with invited guests 
including MPs and industry stakeholders, while there is a conference 
dinner on day two. NZALPA invites members from throughout New 
Zealand to come together for the Auckland-hosted conference – the peak 
decision-making event of the year.

Registration will be available online this year and will be accessible from April. 

More information on discussion points and themes will be published in 
upcoming editions of Uplink and online.

INTERNATIONAL 
COUNCIL OF 
AIRCRAFT OWNERS 
AND PILOTS 
ASSOCIATION 29TH 
WORLD ASSEMBLY
25-29 March 2018, Rydges Hotel, 
Queenstown

The International Aircraft Owners 
and Pilots Association is holding 
its 29th World Assembly in 
Queenstown. The four day event 
will be hosted from March 25 
2018, and followed by the popular 
Warbirds Over Wanaka. 

Delegates from all over the world 
have registered to attend the 
assembly, where they will discuss 
medical standards for private 
pilots, technology impacts on flying 
and the popularity of RPAS/drones. 

For more information and 
registration details please see HERE 

Members of the 2017 NZALPA AGM Conference Industry Panel (from left: Airways New Zealand’s Trent Fulcher, Aviation New 
Zealand’s John Nicolson, IFATCA’s Patrik Peters, AFAP’s Simon Lutton and NZALPA’s Tim Robinson.)

http://www.iaopa2018.com/

